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Train the Trainer -  Karaganda

04-08 November,2013
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Day l :Monday (2h rs ) :

.  Introduct ion:
.  What is a teacher t rainer?
. Responsibi l i t ies of  the teacher t rainer
.  Why we train teachers
:  Explain that each trainee wi l l  g ive a seminar at  the end of the week
. Aims and outcomes ofthe course

, o Model Seminar (trainees observe)

.  Discussion on Trainees observat ions.
' Level of prepa ration
'  Design and layout of  s l ides
' Speech-to-text ratio
. Lectu re vs. lnteractive
r lnteraction methods
r Types of activities

.

'r Choose seminar topics:
.  Teaching Reading using Pr imary Colours/Our Discovery ls land
'  Teaching Listening using Pr imary Colours/Our Discovery ls land
. Teaching Speaking using Pr imary Colours/Our Discovery ls land
. Teaching the Alphabet and Spel l ing using Pr imary Colours/Our Discovery ls land
. Teaching Vocabulary using Pr imary Colours/Our Discovery ls land
'  Teaching Grammar using Pr imary Colours/Our Discovery ls land
'  Using Games with Pr imary Colours/Our Discovery ls land
'  Using Songs with Pr imary Colours/Our Discovery ls land
. Using Stories with Primary Colours/Our Discovery lsland
r Using Acting out and Physical actions with Primary Colours/Our Discovery

ls land
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Day 2 - Tuesdqy (2 hours):

'r . "Planning A Seminar"

Theo

. Actual observations (Optional)

Theo/Assel

r  Planning t ime with t rainees ( t rainees to cont inue working at  home) :

'  Help the trainees form their  ideas so that they can be communicable

to other teachers
r Help the trainees with the designs and layouts of their presentations

I Help the trainees organize their ideas in realistic and efficient ways
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Feedback on hometask

"Observing lessons"

"Giving and receiving feedback"
! How to balance positive and negative feedback

' Supporting teachers who need help with how to fix a problem

! How to prioritize your ccimments to avoid mentioning unimportant

things
r How to receive negative feedback

. "Present ing the seminar"
! How to use body language and eye contact to control the audience

' How to use vour voice and physical actions to signify the start and end

of each activity

How to know when it is time to stop an activity, even if people aren't

completely f in ished

Managing the "Q&A" segment of your seminar

o Final is ing seminars
.  Giving feedback on the progress made throughout the week

. Helping teachers f ix the last  and f inal  detai ls

.  Helping teachers who may be "stuck" at  certain points

.  Giving f inal  pieces of  advice,9-
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Theo/Assel
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Feedback on observations
. Seeing what teachers noticed/missed
. Seeing their pro8ress on observing lessons and giving feedback
* Giving them f inal t ips and feedback on their  ski l ls

Trainees Conducting seminars

Feedback on Seminars
' Comments and feedback from peers
r Comments and feedback from methodologists
r Final action points and advice for professional development
I Overview on what they learned during the course
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